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Plenary Session X: Panel of Directors
PDG and former POR Chair Phyllis Nusz introduced
RI Director Jennifer Jones, who moderated the
panel of 4 Directors. The Board of Directors,
Jennifer stated, is constantly discussing four main
areas of concern affecting RI’s success for the
future:
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The Board is asking “What comes after Polio” and “What strategies
should the BOD be discussing?”
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Director Julia Phelps had been a Rotarian since 1997. She stated that she joined Rotary for professional
reasons; now she stays for personal reasons. RI President Ravi has asked that each Director personally
visit every one of his/her Districts. Julia’s Zone 24 is huge (see map. Zone 24 is in red):

Julia stated that for our organization to continue growing its membership, we as past governors need
to “step up and support our future governors.” It is loss of confidence in the DGE’s and DGN’s by some
Districts’ member bases which has to be dealt with sensitively and sensibly to prevent a decline in
membership because of personal and/or political animosities .
Director Dr. Saowalak Rattanavich concurs. Her Zone 6B also covers a large area of Southeast Asia;
there are 10 Districts in 10 countries. Much of her time, she states, is spent on problem-solving.
Greater than 80% of the problems in her Zone have to do with the election of the DGN. Dysfunctional
clubs and political discord (conflicts) create serious disharmony in club and district administrations.
Subsequently, these issues affect community services, too. She shared how she recently had received a
phone call at 0200 because Rotarians were fighting over a ballot box. She told them to stop counting
the mailed-in ballots and to choose the DGN during the upcoming district conference by a vote from all
qualified Rotarian attendees present at the conference. She also recommended clubs to “encourage
the crooks to leave Rotary.”
Director Karen Wentz related that all Directors serve on subcommittees of the Board, bringing specific
recommendations from these subcommittees back to the BOD for discussion and action. She stated
that strategic planning is important and that RI’s current Strategic Plan was last adopted in 2010.
Future Vision plans had been adopted before that time. Here are the highlights of their decisions:
Clubs and Districts
The Board endorsed a membership development strategic plan designed to revitalize the traditional
club model while exploring new models that might attract younger and future generations. The plan
has four main focuses:
 Maintaining a coordinated vision of membership across Rotary International
 Building club capacity by strengthening membership teams at the club and district level
 Enhancing membership diversity by exploring different club models
 Increasing member engagement by promoting activities like new member orientation and
mentoring
The Board affirmed that membership is Rotary’s highest priority, while polio eradication remains
Rotary’s highest external priority.
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The Board discontinued the New Member Sponsor Recognition program due to its rising costs and
failure to meet objectives, effective 1 April 2016.

From the Minutes of the October 2015 Rotary Foundation Trustees Meeting:
APPENDIX C
REVISED 2016–17 ROTARY GOALS
(Decision 12)
Priority 1- Support and Strengthen Clubs
Goal 1 Increase membership through outreach to recently retired and young professionals
Goal 2 Increase the overall retention rate by improving member engagement and club health
Goal 3 Increase club participation in the Presidential Citation
Goal 4 Increase Rotarians' knowledge, engagement, and financial support of The Rotary
Foundation
Priority 2- Focus and Increase Humanitarian Service
Goal 5 End polio now- and forever
Goal 6 Increase average club contributions to Annual Fund
Goal 7 Increase club, community and government contributions to sustain support for polio
eradication
Goal 8 Increase the quality and impact of Rotary's humanitarian service effort through
Foundation grants and the six Areas of Focus
Goal 9 Increase sustainable service focused on programs and activities that support youth and
young leaders and Rotary’s six areas of focus
Priority 3 – Enhance Public Image and Awareness
Goal 10 Publicize and raise public awareness of Rotary
Goal 11 Publicize and raise public awareness of the Foundation’s achievements and 100 year
record of doing good in the world
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Plenary Session XI: Rotary International President

PDG Dick Thorn

PDG Dick Thorn, former chair of POR,
introduced Past RID Barry Rassin, aide to

Past Director Barry Rassin

K.R. Ravindran, Rotary International
President 2015-2016. Barry emphasized that Ravi has brought
the concept of running Rotary International as a business. He
noted that Ravi has represented all Rotarians worldwide and that
our organization is “going in the right direction at the right time.”
(Edited from the www.rotary.org website):
A member of the Rotary Club of Colombo, Sri Lanka, Ravi is CEO and founder of Printcare PLC, a
publicly listed printing, packaging, and digital media solutions company. It is arguably the world's
largest supplier of tea bag packaging, catering to nearly every major tea brand, with manufacturing
facilities in Sri Lanka and India. Printcare is the winner of national and international awards of
excellence. Ravindran has been a featured speaker at several international print and packaging forums.
Ravindran also serves on the board of several other companies in Sri Lanka and India and charitable
trusts, including the MJF (Dilmah) Charitable Foundation. He is the founding president of the Rotarysponsored Sri Lanka Anti-Narcotics Association, the largest such agency in Sri Lanka. During the
country's civil war, Ravindran was involved in the business community efforts to find peaceful solutions
to the conflict and was a featured speaker at the United Nations-sponsored peace conference in New
York for the Sri Lankan diaspora in 2002.
A third generation Rotarian and a member himself since the age of 21, Ravindran has served on the
Rotary International Board of Directors and The Rotary Foundation Board of Trustees and as RI
treasurer.
As his country's national PolioPlus chair, Ravindran headed a joint task force of the Sri Lankan
government, UNICEF, and Rotary and worked closely with UNICEF to successfully negotiate a ceasefire
with the northern militants during National Immunization Days. Aided by Rotary's efforts, Sri Lanka
reported its last case of polio in 1994.
He also chaired the Schools Reawakening project, in which Rotary District 3220 raised more than $12
million to rebuild over 20 tsunami-devastated schools to benefit 14,000 children. He continues to play
a role in his club's project to build a cancer prevention and early detection center in Sri Lanka. Once
completed, it will be the only dedicated national facility to offer comprehensive screening and early
detection services.
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Ravindran is a recipient of The Rotary Foundation's Citation for Meritorious Service, Distinguished
Service Award, and Service Award for a Polio-Free World.
He and Vanathy have been married since 1975, and they have two children and a recently born
grandchild.
_______________________________ О _______________________________

Ravi stated that he will not present any prepared remarks but would take questions from the audience.
Answering the question as to what is RI doing about membership growth, Ravi said that there is a
multi-year program in place; all Rotary Zones (except for one) have had stationary membership
numbers or a gain in membership. Recommendations are to look at business retirees who have the
time and financial wherewithal to become active members of our organization.
Q: What is Rotary doing about the refugee issue—what is Rotary’s role in those areas of the world
where people are fleeing their homelands because of conflicts, natural disasters, etc….?
A: Ravi replied that Rotary International cannot do anything about refugee issues as a corporate
project, BUT individual Rotary clubs in those areas CAN respond “on the ground,” with support from
Rotary International. Changes can happen at the grass roots level. We can and should be promoting
tolerance and understanding among the diverse populations that are trying to coexist in those areas.
Q: What are we doing about tracking Rotaractors, so that we may bring them back into the Rotary
family?
A: Our Rotary Global Awards will attract Rotaractors. RI has been working on this.
Q: What has been the best part of your year as RI President to date? And what has been the worst?
A: The hardest part is being away from home. He has saved RI thousands of dollars by staying on the
job and not traveling back and forth to his home in Sri Lanka. The best part is being able to do the job;
playing for the team “with his name in front, not in the back.” It has been a very grueling assignment to
date.
Q: What changes are being planned for the Council on Legislation?
A: Will be discussing a few resolutions there in April. Voting will be done electronically. We will be
looking for a dues increase of at least USD$4.00. We need funding to improve our billing system and to
develop a Rotaract database. The Trustees have endorsed the dues increase recommendation.
Presently the COL is unwieldy with respect to recommended changes. Example is that if legislation
wasn’t introduced by last December 15, 2015, you then have to wait a few more years before you can
bring it before the next Council.
Q: Was there a format for Rotary United Nations Day?
A: We didn’t feel the need to make speeches. We felt the need to recognize:
1. Global Women of Action
2. Recognize the problems of exploited women and children
3. Suggest to the White House (US President) to recognize the humanitarian work Rotarians
perform.
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Q: (for the Foundation) Has the change from Group Study Exchange Teams to Vocational Training
Teams working?
A: Yes, RI has been able to raise funds to underwrite the costs for the VTT program.
A final statement was made by one of the attendees that consideration be made to invite Boys and
Girls Scouts to the Peace Conferences, especially to the one in the Republic of South Africa. Scouts, it
seems, have to pay for the Rotary materials that they hand out. DGEs should be encouraged to partner
with the scouts in their districts and that perhaps RI could provide the handouts to the scouts at no
charge.

Plenary Session XII: RI Digital Tools

PDG Ed Charlesworth introduced Peter Markos,
General Manager & Chief Information Officer for
Rotary International.
Peter leads a global team of more than 130 men
and women who are responsible for Rotary’s
data processing, facilities, printing and
PDG Ed Charlesworth
distribution, and travel operations as well as all
of the organization’s technology needs. He
helped establish the organization’s Information Technology
Development Center in Pune, India.
Peter graduated from the University of Chicago with a degree in
economics, and has an MBA from the University of Chicago Booth
School of Business. He is a Paul Harris Fellow.
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80% of the public know the name,
ROTARY; under 2% actually know
what Rotary does.
We need to turn “members” into
actual “ROTARIANS!”
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The revisions and improvements enable
prospective members and Rotarians to
easily navigate through the website and
express interest in joining Rotary,
changing clubs, or making a membership
referral.
The interest pages can now be easily
accessed from our website on the Join
Page, Member Center and on a side bar
when viewing club information through
our Club Finder tool. Simplification of
the associated online pages and more
strategic placement on a high profile
section of our website has already led to
approx. 1500 leads through our pages in
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the first two weeks of going live. In those two weeks, we’ve already surpassed the monthly total in
September 2014 and are tracking at 3 times the monthly average of leads received.
From any of these entry points, the user is then presented with just a few Interest Options to help
direct them (and the information they provide) to the right source.
NOTE:
Joining a Rotary club  directed to Join Rotary and information is captured and screened in netForum
Joining a Rotaract club  directed to Connect with Rotary and information is automatically sent to
rotaract@rotary.org
Rotary Peace Fellowship  rotarypeacecenters@rotary.org
Youth programs  RotarySupportCenter@rotary.org
Study abroad  RotarySupportCenter@rotary.org
Scholarships  grants@rotary.org
Other  direct to Contact us form
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Plenary Session XIII: The Power of Advocacy
PDG David Sullivan introduced Thomas M. (Tom)
Thorfinnson, Trustee 2015-19.
Tom is a member of theRotary Club of Eden
Prairie Noon, Minnesota, USA. He is president of
Thorfinnson Law Offices and is engaged in the
private practice of corporate law. He is a former
PDG David Sullivan
lecturer in business law for the University of
Minnesota and is in his 14th year as a member of
the First Minnetonka City Bank board of directors. He also is past
director and board chair for the Hopkins Crime Prevention
Foundation, Open Circle Adult Day Care, Eden Prairie ABC
Foundation, and Eden Prairie Girls Athletic Association.
A Rotarian since 1980, Tom has served Rotary as vice president,
director, member of the RI/USAID Water Alliance Steering
Committee and the Strategic Planning Committee, regional Rotary
Foundation coordinator, Council on Legislation representative, Permanent Fund national adviser, zone
coordinator, and district governor.
Tom is a Benefactor of The Rotary Foundation, and he and his wife, Jamie, are Major Donors, Paul
Harris Fellows, and Bequest Society members.
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Forty-seven Rotarians were invited to
help develop the charter of the United
Nations.
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Thorfinnson used to teach fast pitch
softball. He had been in Rotary for about
12 years when he noticed that more
attention was being given to build
bathrooms for the boys baseball teams.
When he had a chance to talk to the
mayor and a councilman (who were
both fellow Rotarians) over coffee
following one of their Rotary club
meetings, he advocated for a girls’ toilet
facility. Shortly thereafter the girls had
their own toilet.
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This project was a parallel collaborative
development whereby Rotary contributed
USD$ one million, USAID contributed
USD$ one million, and contributions from
the Dominican Republic, Ghana and
Madagascar were used to buy hardware.
Analysis at the completion of the project
was that more Rotary advocacy was
needed and that one needed to “change
the culture.” Gathering data to assess
what was necessary for these water
projects and asking what would be done
to assure the future success of the project
after RI was no longer directly involved
(sustainability) was extremely important.
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Utilizing the Advocacy Cycle (the WHO,
WHAT, HOW and WHEN) you can begin to
connect your Networks of Influence. For
example, following a recent polio
outbreak in Angola, which had stopped
giving routine immunizations to children,
the Brazilian government put pressure on
the Angolan government and the
immunization practices resumed.
Additionally, for training purposes, we
need to appoint those who have the
expertise, not where they are politically
within the RI hierarchy
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Q: can we have training sessions on Advocacy programmed during next year’s POR? And could we have
the same room allocation?
A: Cannot guarantee the room question, BUT the training question certainly could be implemented.

Plenary Session XIV: Rotary International President-Nominee

PDG David Judge

Past Director Don Mebus

Following PDG David Judge’s short
introduction of PRID Don Mebus, aide
to the President-Nominee, Don formally presented Ian H.S.
Riseley, of the Rotary Club of Sandringham, Victoria, Australia,
the RI president for 2017-2018.
Riseley says that meaningful partnerships with corporations
and other organizations are crucial to Rotary’s future.
“We have the programs and personnel and others have available resources,” says Riseley. “Doing good
in the world is everyone’s goal. We must learn from the experience of the polio eradication program to
maximize our public awareness exposure for future partnerships.”
Riseley is a practicing accountant and principal of Ian Riseley and Co., which specializes in advising local
and international businesses, and has a strong interest in international affairs. He received the AusAID
Peacebuilder Award from the Australian government in 2002 in recognition of his work in Timor-Leste.
He also received the Order of Australia medal in 2006 for service to the Australian community.
“Governments see Rotary as positive representatives of a civil society,” he says. “We should work with
them to advocate for peace and conflict resolution, just as we are advocating for polio eradication.”
A member since 1978, Riseley has served Rotary as treasurer, director, trustee, RI Board Executive
Committee member, task force member, committee member and chair, and district governor.
He is also a former member of the Australian Polio Eradication Private Sector Campaign and a recipient
of The Rotary Foundation’s Service Award for a Polio-Free World. He is currently Co-Chair for the 2016
Seoul Convention. He and his wife, Juliet, are Multiple Paul Harris Fellows, Major Donors, and

Bequest Society members.
[edited, in part, from www.rotary.org]
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“What does the future hold for Rotary International?” Ian asked. He stated that he will become the
fifth RI President from Australia. Royce Abbey was the third and he promoted women in Rotary. “But
the real heroes,” Riseley acknowledged, “were the members of the Duarte Rotary Club (California,
USA) which had their charter withdrawn after accepting women into their club before it became the
rule of the organization. The club continued to hold meetings on a regular basis until their charter was
reinstated after women were formally allowed membership.”
The COL passed a USD$1.00 increase in membership dues/year at the last COL April 2013. It appears as
though another increase is necessary to assure our organization’s financial viability. The proposal for
the 2019 COL need to be submitted promptly.
The Council on Legislation is an attempt at democracy and this basic fact should remain unchanged.
The method of becoming a Rotarian has remained unchanged for 110 years. Therefore, E-clubs offer
the opportunity to open up our organization to people who, for whatever reason, cannot join a
“regular” club. For this organization to remain viable we need flexibility in meeting styles.
We need to continue to have a strong Vision for Rotary. And we need to continually update the BOD’s
Strategic Plan.
We need to protect our ethical standards; otherwise our organization is at peril.
Royce Abbey noted that we Rotarians need to maintain our sense of humor. PRIP James Lacy once
said, “It’s been a good year if our head size and our belt size have remained unchanged!”

_______________________________________Fin_______________________________________
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